
  CHS Adaptive Strategy - Established in 2023

To uniquely capture and uplift the 
College of Health Sciences 

expertise and programming, future 
opportunities, and aspirations, while 

aligning with the University. 



Process and People

Sharing

• Original review of plan with 
chairs/program directors

• Feedback reviewed  with CHS 
Adaptive Strategy Council

• Reviewed preliminary findings 
with CHS departments and key 
stakeholders and gain 
feedback

• Finalized with full CHS 

Feedback

• Chairs/program 
directors

• Faculty and staff survey
• Student evaluations
• CHS Advisory Council 
• CHS Adaptive Strategy 

Council

Synthesis

• Survey results
• Workforce 

needs
• Analysis of 

competition



Centering People and Communities in Health

Person and Community-Centered 

Health Ecosystems



Health 
Ecosystem

Non-Profits

Government

Health and 
Social Care

Public Health

Family

Individual Institutions

Community

Environment

Policies and 
Systems

IndustryA health ecosystem refers to 
all that which directly or 
indirectly shapes health, 

wellness, and functioning. 




